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Legislative framework A

• D.lgs 27 October 2009, n. 150, as 
subsequently amended with D.Lgs 25 May 
2017 n. 74, provides that public administrations 
annually draw up (ELABORANO) the Performance 
Plan as a tool to start the cycle of performance 
management;

• In 2015, ANVUR issued (HA EMANATO) the 
Guidelines for the integrated management of 
the cycle of the performance of Italian 
universities and for the drafting of the 
integrated plan.

https://www.unifg.it/


Legislative framework B

• The aforementioned Guidelines have been partially 
modified with a note of ANVUR of 22 December 2017 
with the aim of integrating them with the 
aforementioned D.lgs. no. 74/2017 and the 2017 
update of the 2016 National Anti-Corruption Plan 
(P.N.A.) issued by the A.N.A.C. Autorità Nazionale 
Anticorruzione with determination n. 1.208 of 
11/22/2017;

• Furthermore, with resolution no. 18 of 23 January 
2019, ANVUR - on the basis of the additional 
criticalities highlighted by the analysis of the 
performance plans - approved the final version of the 
Guidelines for the integrated management of 
performance cycles and the budget of Italian state 
universities.

https://www.unifg.it/


What is the integrated strategic plan?

The integrated plan represents the tool 
(STRUMENTO) of most important orientation in 
the strategic and operational field through 
which the University is explicit and tends 
towards its highest expression of a unitary 
vision of the organization, seeking 
(CERCANDO)- incessantly - points of contact 
between the different plans of the governance 
and management, as well as the forms, 
methods and instruments with which it is 
expresses.

https://www.unifg.it/


What is the integrated strategic plan?

Therefore, the Plan de quo is intended as an 
instrument aimed at declining operationally 
both the indications contained in the 
documents of a strategic nature and the 
initiatives aimed at  improving (MIGLIORARE) the 
effectiveness and efficiency of the University's 
management processes.

https://www.unifg.it/


Development department plan

The development plan aims (E’ FINALIZZATO) to 
identify the path by which the University carries out 
(SVOLGE) its mission through the five strategic areas 
identified in:
1. Training, didactic innovation and internationalization;
2. Research;
3. Territory, technology transfer, communication and 

dissemination of culture, orientation and placement;
4. Human resources;
5. Investments, conservation, re-development and 

safety of spaces.

https://www.unifg.it/


Development department plan

Il piano strategico consiste nel condurre il 
Dipartimento ad essere un'istituzione di riferimento 
nella quale la capacità di creare, innovare e diffondere 
conoscenze favorisce lo sviluppo del contesto sociale, 
culturale ed economico e lo rende competitivo e 
attrattivo dal punto di vista nazionale e 
internazionale…in linea con i nuovi obiettivi indicati 
nelle nuove linee guida di policy europee post 
covid-19.
(PNRR, NEXT GENERATION EU, ECOLOGICAL 
AND DIGITAL TRANSITION).

https://www.unifg.it/


Composition of the department development plan

Framework A:  
represents the 
current situation 
of the department 
in terms of human 
resources.

https://www.unifg.it/


Composition of the department development plan

Framework B:  
analysis of the 
context in which 
the department 
operates and 
SWOT analysis for 
teaching, research 
and third mission.

https://www.unifg.it/


Composition of the department development plan

Framework C - overall objectives of the 
department (1):

This section indicates the objectives of the 
department, in accordance with the strategic plan of 
the university, for teaching, research and third mission. 
As an example, the section relating to the third mission 
is shown (the other sections have the same structure):

https://www.unifg.it/


Composition of the department development plan

Framework C - overall objectives of the 
department (1):

• Introduction: The Third Mission (TM) is configured as a 
bridge between the world of academic research and 
society as a whole, stimulating Universities and 
Research Bodies to strengthen the role of catalysts of 
economic, social and cultural development processes 
together with all interested parties (PI). In fact, it does 
not represent another mission but, on the contrary, a 
strategic aspect of institutional positioning with respect to 
the context in which the University is inserted.

https://www.unifg.it/


Composition of the department development plan

Framework C - overall objectives of the department (1):
• Context analysis: The Third Mission activity, 

although it has always been carried out by the 
Department, has been organized in a more organic 
way since June 2017, when its contact person was 
appointed who actually supported those already 
designated for the Job Placement and Work School 
Alternation (ASL). A tal fine è stato inoltre istituito un 
gruppo di lavoro per pianificare, con i vari 
rappresentanti delle attività della Terza Missione, le 
azioni e gli output che potrebbero essere prodotti, 
anche in vista della visita dei Commissari Esperti per 
la Valutazione (CEV) al Dipartimento.

https://www.unifg.it/


Composition of the department development plan

Framework C - overall objectives of the 
department (2):

• SWOT analysis: This matrix shows the 
strengths and weaknesses, opportunities 
and internal and external threats identified 
following the analysis of the third mission of 
the Department of Economics, carried out 
during the drafting of the Strategic Plan.

https://www.unifg.it/


Composition of the department development plan

Framework C - overall objectives of the department (2):
• Strategic and operational objectives of the 

Department of Economics: In line with the 
provisions of the University's strategic and 
operational objectives, and based on the SWOT 
analysis, the Department of Economics has 
identified its medium-term operational objectives. 
It also took into account del significato più ampio 
che è stato dato all'attività di Public Engagement 
(PE), secondo APENET, la Rete Italiana delle 
Università e degli Enti di Ricerca per il Public 
Engagement, di cui l'Ateneo è membro.

https://www.unifg.it/


Composition of the department development plan

Framework D:  
recruitment of professor 
with specific reference 
to what is indicated in 

part C. 
For each specific need 
or objective identified in 
the previous sections, 

the resources to be 
recruited must be 

indicated, specifying the 
reasons and the specific 
objective to which they 

are connected

https://www.unifg.it/


Legislative framework

Framework D1:
possible programming of 
the needs of the teaching 
staff already approved by 

the department with 
reference to the staff points 
valid for the 2018 turnover. 
Provisional section linked 

to the need to complete the 
indications of a strategic 
nature coming from the 

previous planning

https://www.unifg.it/


Composition of the department development plan

Framework E: logistics and infrastructure

• Within this framework, reference is made to the current 
situation of the Department. The needs in terms of 
infrastructures and laboratories useful for the pursuit of the 
objectives of teaching, research and third mission are then 
indicated;

• the needs concern both physical and digital structures also 
linked to the new needs of distance learning (PANDEMIC) 
and provision of services also through virtual laboratories 
and information exchange platforms.

https://www.unifg.it/


Approval process

- consultazione con le parti interessate del 
dipartimento;

- redazione del piano provvisorio;
- confronto all'interno degli organi dipartimentali ed 

eventuale modifica del piano provvisorio;
- ulteriori consultazioni con le parti interessate;
- approvazione del piano nel Consiglio di 

Dipartimento e presentazione dello stesso al 
controllo qualità di ateneo;

- invio al senato accademico e approvazione 
definitiva.

https://www.unifg.it/
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Thank you for the attention!
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