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Part A - Introduction

https://webcast.ec.europa.eu/part-a-introduction

Part B - Project Management

https://webcast.ec.europa.eu/part-b-project-management

PART C – Budget (Staff, travels, costs of stay)

https://webcast.ec.europa.eu/part-c-budget-staff-travels-costs-of-stay

PART D – Budget (equipment and subcontracting)

https://webcast.ec.europa.eu/part-d-budget-equipment-and-

subcontracting

Part E - Changes to the Grant Agreement

https://webcast.ec.europa.eu/part-e-changes-to-the-grant-agreement

Part F – Reporting

https://webcast.ec.europa.eu/part-f-reporting

Links to the EACEA videos on Project 

Management

https://webcast.ec.europa.eu/part-a-introduction
https://webcast.ec.europa.eu/part-b-project-management
https://webcast.ec.europa.eu/part-c-budget-staff-travels-costs-of-stay
https://webcast.ec.europa.eu/part-d-budget-equipment-and-subcontracting
https://webcast.ec.europa.eu/part-e-changes-to-the-grant-agreement
https://webcast.ec.europa.eu/part-f-reporting


Contracts: Grant Agreement and 

Partnership Agreement
• STAND Grant Agreement was signed by IBC-M and EACEA 

in December 2020.

• STAND Partnership Agreement draft (multilateral) has been 

created and shared with partners. 

Status: awaiting details from some partners (mostly Annexes 

on bank account details). 

Planned signature: within 6 month, but has to be sped up in 

order to realize first installment transfers.



Partnership Agreement/Article 8. General Administrative Provisions:

Stated PoCs + requested to be copied in correspondence

Project Management Contacts



Google Drive: STAND Consortium Project 

Documents_Shared Folder

Project Management Tools



https://www.stand-project.org/

Project Management Platform

Project Management Tools

https://www.stand-project.org/


https://www.stand-project.org/

Project Management Platform

Project Management Tools

https://www.stand-project.org/


Project Communication Tools

Online Meetings: 

For quick and urgent communication: 



Reporting

The action is divided into the following reporting periods:

Reporting period 1 (Progress Report):

from month I to month 21 (Oct 14, 2023)

Reporting period 2 (Final Report):

from month 22 to month 36 (Jan 14th, 2024).

For both periods the mandatory reporting documents are:

Narrative report (progress / final)

Table of achieved results

Financial report

Audit Certificate

Reports are to be prepared by jointly

Submitted by the Coordinator (IBC-M)



Reporting (extracts from Partnership 

Agreement)

6.2 The beneficiaries are obliged to prepare their part of the Technical

Implementation Report as well as the Final Report on the implementation of the

action. Prepared reports must be submitted to coordinator in the form and scope

defined by the Executive Agency, at latest 15 days before the deadline for

submitting the reports to the Executive Agency.

6.5 Beneficiaries shall keep complete project documentation at least for a

period of 5 (five) years after the payment of the final balance under the Grant

Agreement.



Documents Filing

Templates to be shared, but also available

on

Beneficiaries' Space:

Supporting documents in

proper and ordered archiving system

Uploaded onto

Project Management Platform



Format: 

• During the project life-cycle the representatives of 
EACEA/National Erasmus Office (NEO) will perform Field 
Monitoring in order to check whether the project activities are 
executed according to the plan

• At coordinating HEI/at Partner Country partner/during consortium 
meeting

• Interview/recommendations

Special emphasis on:

• Identification of best practices

• Visibility/sustainability/impact of the results in the partner countries

• Involvement of the partners and awareness of their roles and 
obligations

EACEA Field Monitoring



Work Plan

Website:https://www.stand-project.org/timeline-milestones/

https://www.stand-project.org/timeline-milestones/


Work Plan

Drive: Work Plan



Work Plan

Year 1: Preparation

Year 2: Development

Year 3: Implementation/Testing

Refer to Word Work Plan

To be updated with WP4,5: 

Final Version: 05.03.2021/session on Work Plan



Questions?


